l 11 1 . In v W o1 1. G5 hes e Ll {MLJ[‘JHIIJ Lt Il L

: \
V. . Sanltlzed Copy Approved for Release 2010/06/23 - CIA- RDP80T00246A045800390001 1 ‘
e INFORMATION REFORT (i,
y ] M/»ﬂw/w
COUNT EBust Gormuny ,
OONTRY o DATE DISTR. 4 pecember 1958
TUBJECT Prodacticn and Organi zation of ) ] & 25X1 |
VEP Raf=ns, Radeberg, NO.OF PACES ‘

NQ. CF ENCLS. g

SUPPLEMENT TO v’””l 125)(1 |
RE2CRT NO. Z/

- v
a » BN

THE HEAHING OF THE KSPIDLAGE ACY 90

v al3 1RAGIHMISHION OF THE REVELATION

10 10 28 YMAUTHORIZED PIRION i3 PRO-

& OF Yeiu SONW 5 FIACHIGTED,
R

‘ 25X1
1. During World Wer I, gre-ades were manufactured at the plant, !
After having been shut down for several yosrs, the
liedersedlits Sachsenwerk louzbt the compound and started
the menufacture of switching equipment and, after 1935, of
radio sets. After 1935, part of the plant was used for
billeting troope. During World War II, the plant engaged in
the manufacture of telecommuniocation equipment for the German
Armed Forces. In 1945, the firm of lorenz transferred scme of
its departments from Falkenstein to the plant. Subsequently
the installations were dismantled by the Sovista. After
incorparation into SAG Kabel (SAG Apparatus —
the production of microwave sets was started j ~ ‘
according to Lorenz models and uaing the large stocks of / S >
~gvailable material. Materials in short supply , were
supplied by the Soviets. The production included mainly RVG
902, 903, 904 and 905 sets which were sent with complete
seta of blueprints as reparation deliveries to the USSR, The
Soviets were particularly interested in mobile decimeter
link lines, Some 500 wehicles mounting RVG 902 and 9C3 weras
delivered prior to 1953. The USSR had supplied <IS chassis
for this purpose. In 1953, the Leningrad T-2 television set
was taken up as a new production lipe and the sets produced
were dispatched as reparation deliveries to the USSR until
1955. By the time tiie plant was made a people’s-owned
enterprise the Soviets seemed no longer interested in :
decipeter eguipuwent. Consequently, the preducticn slumped and ;
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layoffs were being considered, but such a neasure was
bypassed by the boost in the production of television sets
and motors, .

2. The introduction of the direct distance dialing system
created a big demand for amilti-ohannel trunk lines comnecting
the individial telephone osnters and; since it was impossible
to lay the required cables without delay, multi-channel
directive radio stations had to bo sat up, The RVG 902, 503,
904 and 905 apparatus hed beoome outmoded and the develomment
department concentrnted all efforie on a multi-chanpsl
telephone squipment. In 1958, the RVG 934 aet
designed for 24 telsphone channals witl: pulse rmodulator and
not requiring additional cayrier fresuency was s be ready for the
. Sero-seriss. The rext design war to be a 120~shopuel avparatus Mmoo
was scleduled for conmpletion within a year and a aair,
Parellel to this, sfforts were being made to develop a set
auitable for sither 60C telephone chmnn:ls 27T one
television aignelProgress was greaily hampersd by the lack of
indispensable modsrn measuring inetruients which was ocaussd by
inadequats funds lack of AmpoYtTe. iuci avivara
improvisation was, therefore, nsccasary. Modern directive radio
link 1lines of high channel rumbess can no longur use the 15-ar
frequency but have to 7o on 7.%-ca froacency, but the
Jeasuring veconique for these new frequencies hed as yet mot been aEveiope s
V' « Fermmoldewessn hi - deaigned a complete arrey <f related
measuring ingtruments, ‘as not ready to deliver such wn
' array 1o 1ly58. vhersrore, 08 JOVBLIOMBEAL ©I tLe dscimer e
PAXT OF Wie new equirment Bad to be Jostionns.

3. The teslevision plant had - & plan target of 80,000
telsvision sets in 1957. In Ogtober 1957, an additional
12,000 sets were ordered b HV RFY (Redio and Telsoommunication-.

Main Administrotion). A total of ©5,000 telsvisior sets vers 25X1
prod iced in 1957 Of theae, 3,000 were expoitei tc Foiani, <,000 to |:|
2,000 and 1,000 to Czcchoslovakia. The 1953 plan 55X1
envisaged a totel output of 100,000 television sets./ In 1958,

tis Stassfurt VEB Stern-Radio and the Weissensee otern-iedio works
were to go into television production) The plant‘s business

. fw.ctionsrics (manajement collective) greatly pushed the
.tanufacture of talevision sets in view of the faot that thase
items constitute the major part of the production vol.me and
bolsier the plan fulfilment, Difficu)lties were encountared in
the supply of couponents, partic 1larly of magnetic ceramic paris
by the Hermedorf Ceramic Works, and of radio tubes by the Beriiu Wers
fuer Ferniieidewasen, Also the conpenents dalivsred were
frequently not up to specifieation and caused breal:downs in the
preduction proessa. By increassd dsliveries during the ;o-7 4
qisrter, the plan arrears were climinated. Plcture wubss were
delivered by the Prague firm of Valwo, and by a British firm,
In 1953, the production o Licture tubes wus to oe toger 4P VY e
Berlin Werk fuer Fsrnmeldcowesen, Lnder the i957 BN B0RM AUV, LU
eastmarks were mads available for investment in ths tsleviasion
industry. The turnover aiounted to some 95 r:illion's worth,
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4., Uue to the manifold types turnad out by the apparotus incustry 10
is very difficult to give asccurate figures rezarding type ana
ousber of items produced. The following figures were reported =sr ‘&s mufpat
wt the apparatus plant ap of - late December 19571

Type Humber of items Valus (per item
or link line)

RVG 903 D+E 3 ) 50% about 24,000 DME .
RVG 904 15 1link lines) for about 80,000 DIE
RVG 905 " 46 1ink lines) export -
RVG 908 2 link lines?
RVG 955 2 link lines?
RVG 951

{for tropical

climates) 19 link lices about 100,000 OMB
STV 403 6 -
STV 43t 23 .
STV 432 13 -
TF 941 2 about SU,000 DME
T¢ 941.3000 4 about 20,000 IME
WWT 42 A 4 about 120,000 DME
WWH 41 A 2 about 120,000 D«
uis 523 0 sbout. £.8,000 IME
s 853 1 sbout 15,000 IME
BG 255 4 about 3,000 DME
ENS 262 3R about. 6-3,000 DME
KIM 602 1 about 1,500 DME
UNL 131 10 about 7,500 DME
DML 112 40 about 2,000 DME

¥ Nine RVG 951 link linss wero exported to China, and ome to

[ 1The memaining link lines wers produced dus to faulty 25X1
nviara made r the DIA Cammarceisl Dorartment.
Ties storage charges 4% of the price of 100,000 uldk) were ~iorgod i DIA.L

AVG 9U8 anc: 55 (uelsvision rolay equimment ) wera fuily
devaloped exxi went into & oopwicture in raua-lYs57. w0 1lok lincs of cnrh
ype wore slaled for delivery in uv$7. Lus to arrears in tha
. deliveries by the couponent industry, the completion of thase
¢ link 1lines was tostponed te ths first and second quarter .
of 1958. Arother 12 link lines were slated for dalivery to the

™ TV rrwncemt cen s noe e orime ) all

RV Y, \4-ChADNSl 80%, presunably with an additiongl spacial
channal) for use o the ilVA. This work was carried out by a 25X1
spscial divieion ndsr Special security measurss. It may be
sssumed thet the development of a mobile UVF R¥G link lin: t5 s
mounted on spacisl chaseis was involvad. By the end of the third
quarter of 1957, ths produstion plen was fulfilled 54,5%, leaving
nearly 50% to be fulfilled during ths last quarter. Materials and
componenid bsing available in adequats quantities, contasis were
organized to speed up production and in this way all export
orders could ba filled and the plan was fulfilled at the end of tha

oear M) enttuieing nat Klveadliv welatad tn the reaiisation of the 1057 risn were gosmeaded
during the lnst months of %he year. 5ince no new designs had baen
developed by the works im 1957, - - 4inveastment funds of ~ .y 0,
eastmarks were made available. The 1957 turnover amounted ta scme
13 million eastmarks. in “he spparatus pi&nt ey aerefali 4

25X1
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5. The motor plant engaged in the fabrication of motors ranging

6\'!

70

from U.25 t0 10 kW for service in the machine tool industry.

The 1957 plan figure was fixed at 100,000 items, 50% of which
wers " be exported. This figure wa:z not reached due to repair
work io the pressure casting department and deiiveriss ~f matsrriel of
roor guality by the Hennigadorf stael works: In teims of value,
bowever, the plan rigures were fulfiiled since UWie arréwrs were
balanced by shifting the production ° highar output ol .
largesr and high-prioced ‘wtors., In fevor of sn expansion of the
television plant, the motar plant will be detached from HV RFT
and be integrated into VEM Berlin, It was not disclosed at

what date this move {s to bescomo slfective,

The machine park available oonsistod partly of non-dismantled
machines, and partly of reoconditioned machines remowsd from
other plants. Between 1946 and 1957, asome 108 of the

machinery vac: replaced by modera scuipment, partioularly "+ the
punching, iw#¥:1; and milling departments. The machinsry and
skilled labor available puts the works in - condition to fulfill
its production plan by 100%.

List of personnelt

Plant manager : Lempert

lTechnical manager at present presumably ore
Vishweger

Commercial ssnager 2 immarmann

Labor manager Pidueh

Head of development department Viehweger

Head of television dspartiient Schustae

Head of telecommunication department Falk

Production manager Vettrich

Head of material testing laboratory Fens

Hsad of production main departasnt Buerger
Head of technologiocal aepartment Coamax
Heud of englanser desigr ~i¥ies Knaack

The firat four of the ahove list are members of tha PLEE . LB SEEmeL .
eollective. The plant manager, the technical mana sr and the
ghief accountant are state smpioye-¢ There is definite
differentiation tetween the economic funetionsries cnd the labor
force. ilembers of the managemsnt collective are not selacted
ascording to professional gqualificition but on tha giounds of
political loyelty. They exerciss ns decisive or reasponsible functions.
Decisions ars taksn by the so-call:d Leistungskoliektiv
(performance dllective) which acts according %o decisions

taen by the majority. Jualified workers in subordinate pusitions
susure thelr baing carried out. A aracial eollectiva,
subordinated to the general manayer, tekes the decisions on
techniesl issues.
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8. Abbreviations used for designation of the individual depextmnta:l

L

B
T

TAach
TAbL
TAe
TAti

TAek
TCH
TR
TKX
TF
TFT

™

TFV
T

TFGH

Plant manager

Chief acoountant

Technical manager

Camsereial manager

Labor manager

wuality control depsrisent

Planning department

Offics of inventions end patents

Main mechanical departrent (divided intoc workshops)
Machine designing departient '
Rapair department

Blacksmi%h shop (repairs)

Construotion department

Electrical depsrtment

- Woodworkiny ehop

Saddler‘s shop

Power dspartment/Boiler house
Material testing laborstory
Main development departmont
ingineering department

Main production ‘dspartmsnt
Television department -
Telscomunication departasnt
Motor department
Prefabrication departmesnt

‘Dispateher department

Froductlon planning departnant
Ppoduction oontrol dspariment
Coardinatin: department
Surfacs finish depariment
iain assembly departmert
Testing f4eld

Assembly departasnt

Mounting department

Teasting field

Motor winding department
Motor assembly department
Pressure casting departnant
Teatin; field

Tunching department

Iatke  depariment

Drilling end mi1ling depiriment
Placksmith shep ‘

Refining department
Technological department
Engineering departmsnt
Machine tool departmsnt
Operative teehnology depirimsnt
Precalculation department
Planning department
rrodustion planning degartmant
Teating develomment departmant
Material depot department
Procuxenmsnt dspartment

S5ales dapertment '

Haterial planning departuent
Jterage yard

Ormentzaticr deportwrnt

e PO
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9. Suppliers:

Hettstedt rolling mill

Thals rolling mill

Brandenburg steel works
Hennigsdorf steel vorks

Leipaig radio works

4ittau redio works

Kospenick cabls works
lHiederoderwits cabls worka
Adlsrshof cahls work=

Weissenses VEB Stern-Radio
Rochlitz VEB Jtern-Radio
Berlin-Treptow VEB sleotro-squipment werks *J .W.Stalin®
Gera VEB condenser works

Freiberg VEB condenser works

VEB Hescho Hermsdorf

Berlin telecommunication works
Teltow VEB Ossistaki works
Grossraeschen VEB raectifier works
Plausn VEB oshle works

Bad Liebenstein VEB Lux

Tambach ViB pressurs casting works
Polenz VEB cardboard renels works.

Ths supplier firnms encountarsd great difficulties in filling their
orders due to shorta s of materials and a ivighk reject rats. In
particular, ths suppliers of Components wsrs unable to keep
abreast of the needs of the apparatus piénts.

10. The Rafend works had a lehor Poves of 4 800. includinx 0%

females; 25¢ wbite collar emmioveers. 100 engincers. and 120 arprenvices The
labor foreos cousiated of 503 ul;.ulod “and 50% sami-sicidisd or

unskilled workers. About 50% belonzec to the 30-year age group,
3% to the 31 to 45-year ags group, and some 20%¥ to the group
over 45 years of age. A 45-hour labor work was in @€ffar.. The
punching department and the bhoiler house worked 'n thres daily
shifts., The testing fielé, the prefabrication department ol the
telavision plant, the drilling depaertment, the milling departmemt,
and the lrthe  department worked in two daily shifts. When two
or Jares shnifts vers Seing worked, brasis were wade in acoordance
with the 45-hour week. At the televirion and motor p.snt sork was
being dens aceording to the norms esiablished for contevsts.
Engic wvmges wers Individoally ssettled arnd sopplemencsd Ry too ees
Enpivyees’ calaries wer: svgmerzied according vo the work peri: med
Tudividial conlraces vers signed witk the techoical ifotellligenxaie.
Mandatcry bonuses after plan fulfilment were only for the "ifecanical
ntelligertsia”. Borises to marual lubor were paid culy or “i~ baslg
of recommendation. No bonuses were given *to Llekur workirg o corm
sobiract since +thelir wages were arreaﬂy bigher thar *be regular
Wages .

Comrent. For giractural seinp of tke Rafena works, see chary 25X1

* Bore: leiazungslornzisculeg
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